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Introduction

Mobiles-in-a-box is a collection of tools, tactics, how-to guides and
case studies designed to help advocacy and activist organisations to use
mobile phones and related technology in their work. It is designed to
present you with possibilities for the use of mobile telephony in your
work and to introduce you to some tools which may help you. We hope
that this toolkit will inspire you and help you to plan and implement a
mobile advocacy strategy for your organisation.

WHY ARE MOBILE PHONES GOOD FOR ADVOCACY?

1. In times of crisis, the tactical use of mobile phones can save lives.

2. Using mobile phones, NGOs and independent advocates can reach
people that they couldn’t reach before.

3. Mobile phones can help NGOs and their audiences to communicate
with each other in new ways, for example through text alerts,
multimedia and surveys

4. The communities served by NGOs and advocacy groups can use

mobile phones to provide and share information as well as to receive
it.

Mobile phones have spread rapidly through the developing world,
revolutionising telecommunications and, for many people (particularly
in rural areas), making them accessible for the first time.

They provide individuals and communities with valuable access
to a range of voice and data services for personal and commercial
purposes. They make it easier for users to engage in civil society and in
the democratic processes of their countries. This engagement may take
many forms: monitoring elections, receiving job alerts via SMS (text
message), running small businesses, reporting illegal logging, accessing
up-to-date market price information or providing an alternative form
of media access. Mobile phones can also help users to participate in
m-banking (mobile banking) and keep in touch with family and friends.
The flexibility of mobile phones offers advocates and activists new
audiences and new ways of making connections. For example, they have
been used to help people during environmental disasters and political
emergencies, for election monitoring in Africa and to help Filipino
migrant workers communicate and campaign about labour rights.




WHAT’S IN MOBILES IN-A-BOX?

This booklet contains:

Tactics

for using mobile phones to support advocacy:

o Engaging with people and encouraging them to participate:
Helping people engage more fully in civil society by giving them ac-
cess to information; human rights and environmental monitoring us-
ing text messages; giving feedback and opinions to decision-makers.

0 People’s media: Using the multimedia capacity of mobile phones to
create content and to report using blogs and/or images.

0 Coordinating and mobilising: Using mobile phones to organise meet-
ings, to put out calls to action and to communicate in emergencies.

o0 Fund-raising: Using mobile phones to raise money for your organisa-
tion through text message campaigns and the use of mobile payments.

Our discussion of each subject includes information on related security

issues, about possible pitfalls you should consider in planning your

work and about the tools you can use. We also include instructive and
inspiring case studies from around the world.

Security

This section shows you how to use mobile technologies safely and se-
curely, how to protect data (your own and that of your organisation) and
how to ensure that services provided by your organisation are safe and
secure for users.

Resources

0 A guide to some of the tools and services that have proved
particularly useful in mobile advocacy, and how to use them.

o Budgeting for mobile advocacy shows you how to budget
effectively for a mobile phone advocacy project.

0 Other resources you may need shows you how to scale your mobile
advocacy efforts to your organisation’s available resources.

Links
‘We’ve also included further links to other resources, tools, services and
documentation which are not discussed in detail in the toolkit.

About this toolkit

This section will tell you about the people and organisations that
worked to put this NGO-in-a-Box together and to test the technologies
that we discuss here.




THE CHALLENGES OF MOBILE ADVOCACY
‘While mobile phones can be very useful for advocacy work, there are
challenges to be borne in mind.

Mobile technologies, economies and policies are diverse and
change rapidly, which can make it difficult for organisations to plan
mobile advocacy programmes effectively. What’s more, mobile
advocacy strategies are new and haven’t been thoroughly evaluated so it
can be hard to assess what will work best in a particular situation or with
a particular audience.

Finding and tracking your audience

Before starting your mobile advocacy programme it’s worth
spending some time thinking about your audience and how they use
their mobile phones. For example, if your audience is sharing handsets
it’s inappropriate to be using mobiles to send or receive confidential or
sensitive information.

It can be difficult to persuade people to trust you with their phone
numbers. Responsible handling of the data that people give you is
the best way to gain trust. Be sure that your database is up-to-date
and secure and that the people included in it agree to let their mobile
numbers be used to contact them. Be sure to let people know that you
may be using their mobile phone numbers. Tools such as the organiser’s
database (http://www.organizersdb.org) or CivicCRM (http://
civicrm.org) can be useful for setting up and maintaining a database.
You should always make it easy for people to unsubscribe from or opt
out of your mobile phone services.

Privacy and Security

Mobile phones contain a great deal of sensitive information, so it’s vital
to think about security. To learn more about how to keep yourself and
your data safe see the chapter on security.

Your country’s legal system may place constraints on your
organisation’s use of text messaging, for example requiring you to
inform people what you may do with any data you collect from them
or limiting the number of text messages you are able to send. “Text
spamming), or sending unsolicited text messages, is illegal in some
countries, where users have to opt in by text, via the internet or during a
recruitment process in order to receive your text messages. To find out
the legal situation in your country, contact the government body which
deals with telecommunications.



Technological Challenges

Much of the advocacy work that is currently being done using mobile
phones is groundbreaking, and lessons continue to be learned. There
are many examples of failed mobile campaigns, most of which don’t
make the news, and a few successes. It is important to have reasonable
expectations from the beginning.

The specialised tools and software that are needed in order to do
this sort of work with mobile phones are mostly very challenging to use
and require technical support. To learn more about these tools and to
find out about some online services which may be easier to use, see the
chapter on tools and how to use them.

Text messaging is a flexible and useful tool, but it also has
limitations. For example, if you are thinking of using mobile phones
to conduct a survey you should bear in mind that the text message
format offers no context to users who may be struggling to understand
or interpret your questions. Answers to survey questions have to be
very short and formatted in a particular predetermined way in order for
automated systems to cope with them.

Cost

Mobile advocacy programmes can be remarkably cheap, but more
complex plans can get expensive and need to be well thought out. See
the budgeting and other resources chapters for help with this.

Audience Issues

Mobile phone use is very different among different groups: for example,
young people often use SMS (text messaging) much more than older
users. When designing a mobile advocacy programme you should tailor
it to the appropriate audience or audiences.

When you're developing programmes it’s important to remember
that mobile phones are often shared between users. Many people still
access telecommunications services through shared phones or “Village
Phone” schemes (shared phones are phones purchased and shared
between friends and family members. Village Phones are purchased
mostly by women in rural areas (often via a small micro-finance loan),
and can be used by members of the community to make calls for a small
fee). In developing countries in particular, especially in rural areas,
people who don’t own phones may be unable to participate in mobile
campaigns. This reinforces the need to consider mobiles as just one
part of a wider strategy, to ensure that you also engage with people who



don’t have access to mobile phones.

The literacy of mobile phone users should not be assumed.
Some manufacturers have responded to the challenge of designing for
non-literate or semi-literate users by developing mobile phones which
respond to voice prompts in local languages.

Obtaining the phone numbers of target audiences can be one of
the biggest challenges NGOs face when trying to use mobiles in their
work. People may be reluctant or suspicious when asked to provide
their phone numbers and a lack of trust between parties can mean an
early end to mobile-based projects.

Language and font issues

Ensure that your target audiences are able to read text messages that you
send them. If your audience speaks a minority language, the font for
that language may not be installed on your phone. Installing minority
language support on phones is not trivial and usually has to be done

by an official repair centre rather than by the user. What’s more, if you
are delivering information, you may need to offer it in more than one
language.

The complexity of mobile operating systems

The mobile phone operating system is the software that makes your
phone work. Two operating systems run more than 95 percent of the
world’s computers, but dozens of systems are behind the 2.5 billion
mobile phones in circulation.

The benefits of Open Source software which have led to innovation
in the traditional computing environment don’t apply to mobile
platforms because the proprietary drivers that make the phones work
aren’t accessible to the Open Source community. Instead, mobile phone
software and applications are developed to order for the mobile phone
manufacturers, who pass only the functions on to the consumers.

This is the opposite of the web development environment:
in the web context innovations develop at a rapid pace because it’s
easy to experiment, make mistakes and ‘play’ with technologies by
demonstrating on a small scale that an idea or programme works.

This closed platform presents challenges for groups in the not-for-
profit sector wishing to develop mobile applications that are adapted
for people who may need to use their phones in different ways, for
example by making the phone interface locally relevant (providing
different languages and/or fonts) or by producing applications that are
appropriate, say, for visually-impaired people or people with tremors.

This situation is changing with the advent of the Google Android



(Open Source) system (http://code.google.com/android) and the
Open Moko (http://www.openmoko.com) which is billed as the
“Worlds First Integrated Open Source Mobile Communications
Platform” However it is unclear whether the Google system will be
compatible with older phones. One of the most important operating
systems, Symbian, is also in the process of converting to Open Source.

Dealing with Big business
Those hoping to set up programmes using mobile technologies are
obliged to do so via the global mobile industry which provides carriers
and aggregation services. Their pricing structures are complex and vary
from country to country, for example in some regions text messages
are more expensive than voice communication, which has made them
aless popular way of communicating. Some sorts of data have to be
sent via the country where the company providing that mobile data
service is based, which is expensive. Service providers charge a lot for of
cross-border messaging and roaming; an organisation wishing to set up
a trans-national messaging programme must attempt to ensure that the
service is reasonably priced in and between all of the target countries.
NGOs and activists doing work which is politically sensitive must
try to make sure that their data, conversations and messages stay private.
Service providers can and do share information on mobile phone use
with government agencies.

The political landscape
The political situation in a country or region has an impact on the
development of programmes and tools using mobile technologies.

Human rights issues

It is worth taking into account the political and labour rights issues
related to handset manufacture. A recent report produced by SOMO

- the Centre for Research on Multinational Corporations entitled

The High Cost of Calling detailed the poor working conditions in

the factories of the five largest mobile telephone companies: Nokia,
Motorola, Samsung, Sony Ericsson and LG. Workers in factories
producing parts for Nokia and Motorola work without proper
protection and are exposed to chemicals that cause chronic illnesses and
serious physical harm.

Environmental issues
As with any electronic device there are environmental issues related
to the entire life cycle of the mobile phone. The mining of coltan (a



mineral essential for mobile manufacturing) is associated with human
rights violations in the Democratic Republic of Congo (for more
details on coltan mining visit the Cellular-News website at http://www.
cellular-news.com/coltan). The dumping of e-waste such as old mobile
phone batteries in developing countries is also a problem (read about
the United Nations Environment Programme’s concerns at: http://
www.unep.org/Documents.Multilingual /Default.asp?DocumentID=49
5&ArticleID=5433&l=en)
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TACTICS

Engaging with people and
encouraging participation

WHY ARE ENGAGEMENT AND PARTICIPATION

IMPORTANT FOR ADVOCACY?

Finding and engaging your audience is a vital part of the advocacy

process. In order to use mobiles effectively to do this it’s vital that your

organisation keeps an accurate and up-to-date record of the mobile

phone numbers of your staff, members and supporters.

Encouraging the participation of the wider public makes it possible

for NGOs to:

0 Survey their users in order to identify specific concerns to focus on
and lobby for.

0 Compile, collate and redistribute information on local experiences,
campaigns and needs.

0 Provide a platform which broadly sets out the interests and perspec-
tives of the communities they serve.

0 Represent their constituents better at the wider level, making their
voices heard nationally or internationally.

0 Use information gathered from communities to help plan future
campaigns and projects.

HOW CAN MOBILES HELP?

Finding and engaging audiences can be a big challenge for NGOs.
Mobile phones can help by providing a new means of staying in contact
with those audiences, for example through text message updates on
campaigns and activities. These updates can be carried out using Front-
lineSMS or a commercial service such as Clickatell or BulkSMS. Mobile
phones also provide a very direct means of reaching people who might
not be accessible via email or the internet.

Mobile phones can allow their users to engage more fully in civil
society and the democratic process, and hold the powerful to account.
They can be used along with other media such as community radio in
order to gather feedback and opinions. Here are a few ideas for how
your organisation can enable the widest possible participation by using
mobile phones for surveys, petitions, monitoring and for the provision
of information. We have also included some examples of successful cur-
rent and recent projects which have used mobile phones in interesting

ways.




Look at the Coordinating and mobilising section for more specific
information on how mobiles can help in emergencies and situations
which demand a quick response.

PROVIDING INFORMATION

Alerts, news, and updates on a particular cause, event or project can be
distributed in many ways. Sharing information with users keeps them
interested, helps educate them, fosters engagement and can be a catalyst
for spontaneous person-to-person campaigning. There are various
means of using mobile phones to provide information:

You can send messages and encourage your supporters to forward
them. This has the advantage of being cheap for you and is the easiest
way to provide information via mobile phone.

SMS (text message) subscriber services for specific campaigns can
keep users engaged by providing updates and news alerts. This requires
ongoing funding to support the sending of messages during the whole
campaign. You should also ensure that you provide users with an easy
means of unsubscribing from this service, and that you have sufficient
funds to scale services up should they become unexpectedly success-
ful (see our budgeting section for more information on preparing for
this eventuality). You can use commercial services such as BulkSMS or
Clickatell for these alerts or set up your own SMS hub using Front-
lineSMS.

You can also set up an interactive voice response (IVR) system
which allows users to dial in for pre-recorded information on a particu-
lar topic. This is particularly useful for potential users with low literacy.
In Zimbabwe an IVR system was set up by the civil society organisation
Kubatana (http: //kubatana.net) to make information about sexual
health available, especially for teenagers, from a website called Auntie
Stella (http:// www.auntiestella.org).

IVR requires more technical knowledge, and the use of TrixBox,
Asterisk or FreePBX. If you want to know more about the skills you’ll
need for this, look at the guidance we’ve included in the chapter on
tools and how to use them.

SURVEYS

Information from mobile phone surveys can help you understand your
constituents’ needs and hopes, which means you can better represent
them and plan more effectively. Surveys can also be used to get opinions
and feedback from the wider public or from sections of the public.
People surveyed can be asked to provide opinions on a range of topics
such as recent news items, themes or current affairs, or they can take




to a question by sending you a given keyword selected from a list of
possible answers that you have offered them. This can be a good way of
getting quick reactions from people as they carry their mobile phones
with them most of the time. However, since text messages are limited
to 160 characters, you should be very clear about what you are trying to
achieve with the poll and about how you phrase your question and the
possible answers. Test the poll on a small group of people before you
begin polling in earnest, to see if the question and answer options are
clear enough.

In estimating the cost of this type of project you should factor in
the expense of publicising the phone number you want people to dial
in to. You could consider buying a short code (a short phone number
people may find easier to remember). This is an expensive option but
might encourage people to respond.

It may also be worthwhile setting up a general phone number
which your organisation can use to gather feedback on the ongoing
project or activity.

You can use a commercial surveying service or use FrontlineSMS
survey manager function. You can also use Episurveyor, which is specifi-
cally designed for surveys.

In Kenya informal surveying has been carried out to allow people
to report corruption and environmental degradation:

Interactive SMS services to influence local governance
Send a text message to your local MP (Member of Parliament) de-
manding action on an issue! It’s possible! Bunge SMS (http: //wWww.
bungesms.com/what.html) in Kenya is a mobile phone-based service
by Made in Kenya Network that combines the internet and mobile tele-
phony with the aim of empowering every Kenyan to influence local gov-
ernance in their constituencies. People can report corruption, violence
and environmental degradation, influence constituency project choices
and monitor development activities. This service provides Members
of Parliament and other stakeholders in each of the 210 constituencies
with a source of timely information on the needs and desires of voters.
The text message can be sent to a dedicated short code number.
For instance, one constituent texted saying - “Kilome security is so bad.
people r being killed by gangs armed with guns and as our mp u have
kept quiet. we need your help.”
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PETITIONS AND PROTESTS

It is possible to set up petitions that can be signed either online or

by text message, which means people don’t need to have internet
access to take part. The technology needed to support this is still

fairly challenging. It can be done using FrontlineSMS or any Bulk
SMS service (such as Clickatell or BulkSMS) which converts a text
message into an email. These text messages can then be integrated into
an existing online petition as additional signatures. To do this you will
need to write some computer code in a programming language such as
PhP.

Signing a petition via SMS
One of the earliest, if not the earliest, uses of mobile technology in so-
cial campaigning was carried out in 2002 by the African NGO Fahamu.

In 2004, Fahamu joined forces with SOAWR - the Solidarity
with African Women’s Rights NGO - to promote the ratification of the
Protocol on the Rights of Women in Africa, a piece of international
legislation drawn up to guarantee the rights of African women. More
traditional electronic media were used to support the campaign, such as
email news via Fahamu’s Pambazuka newsletter and a dedicated website.
In addition, a South African mobile phone number was set up, with
supporters encouraged to text the word PETITION’, along with their
names, to signal their support for ratification. Incoming messages were
converted to email and an up-to-date list of signatories was displayed on
the campaign website.

Fahamu have since run a second campaign, this time in support of
the Global Call to Action Against Poverty - GCAP - which calls for the
cancellation of African debt. This campaign was more widely known for
its use of white wrist bands.

Consumer protest using SMS petition
The first cyber protest in the Philippines was a successful consumer
protest using an SMS petition. Around August of 2004, the consumer
group TXTPower (http://www.txtpower.org) led some 28 million Fili-
pinos in protest against the Philippine Congress’ recommendation to
impose a “text tax.” The government had also proposed a Value Added
Tax (VAT) hike from 10-12 percent to 20 percent.

TXTPower allowed consumers to text their signatures of the peti-
tion against the tax to a central number. A text barrage was launched at
the same time, aimed at the main proponents of the Bill. The campaign
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against the text taxes even went outside the country: migrant workers
joined the campaign as they rely on text messages as the cheapest and
most accessible form of communication with their families.

Through the collective efforts of the consumers, Congress stopped
the formal filing of the “text tax” proposal.

Taking on big business with text messaging

and a mobile boycott

On 19 September 2003, a number of mobile phone subscribers in Ni-
geria switched off their mobile phones in protest against the perceived
corporate failings and excesses of the GSM phone companies.

The one-day boycott was organized by the National Association of
GSM Subscribers of Nigeria and the Consumers Rights Project, with
the sole objective of obliging them to reduce tariffs which were consid-
ered unreasonably high.

The calls for the boycott were spread by a viral SMS that read,
“Let’s force GSM tariffs down. Join a mass protest: Switch off your GSM
phone on Friday 19th 2003. They will lose millions. It worked in the US
and Argentina. Spread this text”.

Deolu Ogunbanjo, who heads the National Association of Tele-
communications Subscribers, claimed that close to 80% of cellphone
users had joined the protest.

The boycott was preceded by a poll conducted on the website of a
local newspaper which showed a groundswell of support. Out 0f 2,595
people polled, 2,328 - or almost 90% - said they would join the action,
while 216 said they opposed it. By the end of the week sections of the
media reported substantial support for the boycott in the southeast and
southwest, where the bulk of subscribers lived. Source: South Africa’s
Sunday Times quoted in a Balancing Act article which can be read here:
http://www.balancingact-africa.com/news/back/balancing-act_175.
html

Commenting on the boycott, Ebenezer Obadare argues that
the success of the campaign, run largely through SMS, signifies the
emergence of a new outlet for protest, and a new way for civil society
to engage against the state. Ebenezer Obadare in The Great GSM (cell
phone) Boycott: Civil Society, Big Business and the State in Nigeria
Dark Roast Occasional Paper Series No. 18 (2004)
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MONITORING

Members of the public can be asked to help with election monitoring,
for example, or to report specific events such as human rights viola-
tions or environmental damage. Monitoring using simple text and voice
services is accessible, and helps grassroots communities to engage in the
political sphere. Individuals can make a very effective contribution by
helping, in real time, to gather and report widely dispersed information
which can then be centralised and analysed on a computer database and
redistributed in various forms.

Mobile phones have proved very useful in election monitoring
around the world (see case study below). Text messages can be used to
feed observations from monitors back to a central computer hub. The
collected messages can then be collated and passed on to other moni-
toring groups and authorities.

Citizen election monitoring through SMS

The Human Emancipation Lead Project HELP are a non-profit group
of young professionals in Nigeria advocating for social change through
good governance. Their goal is to monitor elections and ensure that they
were transparent and fair and to encourage the Nigerian electorate to
participate in the electoral process.

The 2007 Presidential elections presented a ‘vital opportunity to
truly change the cause of things for good for the common Nigerian by
ensuring that a transparent and acceptable general election is con-
ducted.

HELP installed FrontlineSMS onto a single machine, obtained
a phone and a new SIM card and began working on the monitoring
process. Part of this involved the creation of a website to encourage the
general public to register as volunteers and to detail ways they could
engage in the process. Individuals registered their mobiles by texting
their names, location and polling station to the new NMEM election
monitoring hub. Each volunteer was then registered on the Front-
lineSMS system.

On election day itself volunteers were asked to send in two reports,
the first to contain details of when the polling station opened, of voter
accreditation and of the ballot box delivery times. The second was due
when the polls closed and was to contain information on the result,
counting processes, turnout and general conduct of the election. The
process was a great success - 11,000 messages were sent in to the SMS

hub.
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Using mobile phones to monitor local elections

The International Center for Accelerated Development (ICAD) in Ni-
geria used text messages to mobilise their supporters when they found
that a local election was being rigged.

The Plateau state in Nigeria held elections in March 2008. Sensitive
election materials are kept at the premises of the electoral body where
they are sorted out for each local government in the state and escorted
by party officials, electoral commission staff, and security agents to the
17 local offices where they would be used for polls.

ICAD used SMS messages to alert their members when they
discovered that there was rigging taking place by means of ballot papers
being thumb-printed.

These viral messages were so effective that the elections were
cancelled. ICAD followed this with high-level advocacy which resulted
in the removal of the former electoral boss. They continue to use text
messaging to promote information on good governance.

Informal monitoring can also take place via phone numbers estab-
lished specifically to receive SMS reports from members of the public,
for example alerting you to violence or environmental disturbances.
This is especially useful in situations where attempts are being made
to prevent abuses as they happen. These reports can be displayed on
a website. In addition, this kind of monitoring can be an effective and
low-cost means to encourage more people to participate in your human
rights or environmental monitoring programme, and all it requires is
a dedicated SIM card and someone to transcribe the messages onto a
website.

Documenting human rights abuses

Ushahidi.com (http: //www.ushahidi.com) is a website that was used to
monitor and document violence in Kenya after riots broke out in De-
cember 2007. The riots erupted across Kenya after the unpopular sitting
president Mwai Kibaki was sworn into power following an election that
was widely seen as rigged.

Anyone can report incidents of violence that they have witnessed
by sending an SMS to a short code messaging service number. This is
then verified by alocal NGO and presented on a map of Kenya. Various
categories of abuse such as incidents of riots, looting, deaths, property
loss, rape etc. are monitored and documented.
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Text messaging has also been a valuable tool for raising the alarm over
environmental devastation. In Argentina, Greenpeace used mobile
phones to mobilise communities concerned about illegal deforesta-
tion in the Amazon. Greenpeace provided indigenous people with
mobile phones, which allowed them to text for help when their lands
came under attack from developers. Members of the communities
sent text messages to warn the Greenpeace activists when their land
was being bulldozed. For more detail visit 160characters.org: http://
www.160characters.org/news.php?action=view&nid=1752
Monitoring via mobile phone isn’t limited to text messages. Mobile
phones’ multimedia capacities are being used more and more for docu-
menting human rights abuses. In Malaysia mobile phone footage of
police brutality has been circulated online and ‘virally’ via MMS (read
more here: http://www.globalvoicesonline.org/2006/09/07 /malaysia-
cellphone-video-captures-police-excess). To learn more about doing
this, take a look at the People’s media section which focuses on how to
use the multimedia features of your mobile phone in your advocacy
work.

ISSUES AND PROBLEMS

If you are considering using SMS (text messages) to conduct a survey
it can be difficult to secure the trust of respondents. There is a balance
to be struck between, on the one hand, ensuring that the data you are

collecting is legitimate and therefore your results are valid and on the

other hand protecting the anonymity of those who have responded to
your survey.

You should also consider that the text message format can be
very restrictive because limits on the length of texts mean that it’s not
possible to offer explanatory notes to users who are struggling with the
questions. Survey answers will have to be very short and formatted in a
particular way for automated systems to cope with them. Mobile phone
SMS surveys typically have a low response rate.

Another problem with SMS surveys is that answering questions
by text message will cost respondents money through their phone bills.
This may have a negative impact on the number and quality of responses
you receive. However it is possible to set up a pre-paid number so that
people are able to answer your survey for free.

Before you start your campaign, it’s a good idea to take some time
to evaluate the effectiveness of providing information through text mes-
sages. Some communities you work with, for example young people,
may respond better to mobile campaigns whereas other groups might
prefer to get information in more traditional ways.
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If you have sufficient resources it’s worth investing the time in
setting up a database of supporters, using tools such as the Organiser’s
Database (http: //www.organizersdb.org/ home) or CivicCRM (http:/ /
civicrm.org). Be sure to let people know that you may be using their
mobile phone numbers.

If you are using mobile phones for monitoring purposes in areas
where electricity supplies are unreliable you should ensure that alterna-
tive power supplies (such as solar phone chargers or generators) are
available to ensure that monitoring can take place around the clock.
When Greenpeace was supporting mobile phone-based environmental
monitoring by communities who live in remote forest areas they also
supplied car batteries to charge the phones in villages where there was
no power supply.

SECURITY CONSIDERATIONS

If you are collecting data for a survey or petition you must consider how
to protect the anonymity of those who are submitting information and
also find out what your obligations are under the data protection laws in
your country. This could affect how you store people’s information and
how you let them ‘unsubscribe’ from information updates.
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People’s media

WHAT IS PEOPLE’S MEDIA?

People’s media means ordinary individuals and groups using technol-
ogy to put together and disseminate information that matters to them.
This can be anything from images of demonstrations to reports on
human rights abuses.

This section of the toolkit explains ways of using the multimedia
capacities of mobile phones to publish reports on local or national
events, to take photographs, and to record sound or video. Organisa-
tions are also able to use mobile phones to establish new media chan-
nels for their content by setting up mobile-friendly versions of their
websites. We look at how this is done, what tools are available and how
people’s media can make the work of your organisation more effective.

In other parts of the toolkit you can find out about using mobiles
to update blogs and websites, about getting media off your phone, about
enabling participation by using text messaging for monitoring and
about how to create a mobile web site.

WHY USE MOBILE PHONES FOR PEOPLE’S MEDIA?

Many mobile phones can document events in photos, sound recordings
and even video images. These documents can help your work a great
deal.

Because access to mobile phones is very widespread, organisations
can support civil society by encouraging people to submit reports, or by
collecting and collating the information that people provide and then
redistributing it. Photographs and videos are more compelling than
verbal eyewitness accounts, and tend to attract more interest. A video
or photograph provides an opportunity to engage the wider publicin a
cause, and can cross over into the wider ‘traditional’ media.

PEOPLE’S MEDIA IN ADVOCACY WORK

Reporting violence

People can document and report human rights abuses (police or army
brutality, for example) or civil disturbances using text messages, photos,
audio or video. Photographic evidence can be particularly useful if
peaceful demonstrations are violently broken up by the authorities. In
Egypt, systematic torture in prisons was captured on mobile phones.




Exposing police torture with mobile phone video

Avideo of a 13 year old, Mohamed Mamdouh Abdel Aziz, being tor-
tured by Egyptian police was captured on a mobile phone and is being
used by activists to press for reforms within the justice system.

The video, which soared across the Egyptian blogosphere in
August, allegedly showed the boy hours before he died from his injuries,
and not long after he was released by police in the town of Mansoura,

75 miles north of Cairo; local media reported he had been arrested for
stealing a few bags of tea a week earlier.

The explicit 13-minute clip is the latest of some dozen amateur vid-
eos - mostly from mobile phone cameras - showing systematic torture in
Egyptian police stations.

Human rights activists “now have ways to document torture
victims. Now we have real credibility,” said Tarek Khater, chairman of
the Association for Human Rights and Legal Aid, a non-governmental
group that offers free legal services to torture victims.

To view the video - which contains shocking images - go to http://
video.google.com/videoplay?docid=-8554169153312865114

During political crises, mobile phones may be the only way of reporting
what is going on to the outside world. In Burma where the media are
controlled by the state and heavily censored, reports about the 2007
pro-democracy protests were filed using mobile phones — read in more
detail how Citizen Journalists evaded the censors here: http://online.
wsj.com/public/article/SB119090803430841433.html.

Gathering evidence
Photos taken on mobile phones can document crimes and abuses,
which may be useful in their prosecution.

Reporting damage to the environment

Members of the public can send reports of events such as oil spills,
flooding, forest fires or pollution, and submit photographic evidence for
analysis or scrutiny.

Raising awareness of a plight or cause

Local groups or individuals can take photographs and make video and
sound recordings to inform the wider public about a local or national is-
sue (violence against women in South Africa or ‘slum’ clearance in Zim-
babwe, for example). This material can be collected by a coordinating
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NGO and used as part of a wider publicity campaign or sent to tradi-
tional media outlets such as television channels and newspapers. Activ-
ists from the World Wildlife Fund in Indonesia submitted photos from
their campaign to the commercial camera phone picture agency Scoopt
(http://www.scoopt.com/Products/Scoopt/26441080822182257.
aspx) to raise the profile of their campaign to protect the Sumatran tiger.

General reporting and education

Technology can help promote cultural awareness. People and groups
can create reports about their day-to-day lives and ideas and make them
available to a worldwide public. This kind of information helps their
supporters, and others, to understand what life is like for people in other
places. Mobile phone cameras are ideal for filming in everyday contexts
without being too intrusive. On the website Zexe (http://www.zexe.
net) marginalised communities such as Roma people, wheelchair us